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SECURITIES AND EXCHANGE COMMISSION  
Washington, D.C. 20549  

  

FORM 8-K  
  

Current Report  
Pursuant to Section 13 or 15(d) of  

The Securities Exchange Act of 1934  

Date of report (Date of earliest event reported): July 21, 2009  
  

UNITEDHEALTH GROUP INCORPORATED  
(Exact name of registrant as specified in its charter)  

  

  

  

Registrant’s telephone number, including area code: (952) 936-1300  

N/A 
(Former name or former address, if changed since last report.)  

  

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant 
under any of the following provisions:  
  

  

  

  

  

Minnesota  1-10864  41-1321939
(State or other jurisdiction 

of incorporation)  
(Commission
File Number)  

(I.R.S. Employer 
Identification No.) 

UnitedHealth Group Center, 9900 Bren Road East, Minnetonka, Minnesota 55343
(Address of principal executive offices)  (Zip Code)

� Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425) 

� Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12) 

� Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b)) 

� Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) 



On July 21, 2009, UnitedHealth Group Incorporated (the “Company”) issued a press release announcing its second quarter 2009 
results. A copy of the press release is furnished herewith as Exhibit 99.1 and incorporated herein by reference.  

The press release contains the following non-GAAP financial measures: adjusted second quarter 2008 earnings from operations, 
diluted net earnings per common share, operating margin, and operating cost ratio, each of which excludes a pre-tax operating cost 
charge for settlement of two class action lawsuits related to the Company’s historical stock option practices and related legal costs, a 
pre-tax operating cost charge for employee severance related to operating cost reduction initiatives and other items, and a pre-tax 
reduction in operating costs for proceeds from the sale of certain assets and membership in the individual Medicare Advantage 
business in Nevada in May 2008.  

The most directly comparable GAAP financial measures to these non-GAAP measures are as follows:  
  

Reconciliations of the non-GAAP financial measures to the most directly comparable GAAP financial measures are attached to the 
press release.  

The information in this Item 2.02 shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, nor 
shall it be deemed incorporated by reference in any Company filing under the Securities Act of 1933, except as shall be expressly set 
forth by specific reference in such filing.  
  

  

Item 2.02. Results of Operations and Financial Condition. 

Second quarter 2008 earnings from operations   $673 million  
Second quarter 2008 diluted net earnings per common share   $ 0.27  
Second quarter 2008 operating margin    3.3% 
Second quarter 2008 operating cost ratio    18.5% 

Item 9.01. Financial Statements and Exhibits. 

Exhibit  Description

99.1   Press Release dated July 21, 2009



Signatures 

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its 
behalf by the undersigned hereunto duly authorized.  

Date: July 21, 2009  
  

UNITEDHEALTH GROUP INCORPORATED

By: /S/    CHRISTOPHER J. WALSH        
 Christopher J. Walsh

 
Senior Vice President, Senior Deputy General

Counsel and Assistant Corporate Secretary
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Exhibit 99.1 
  

  

(For Immediate Release)  

UNITEDHEALTH GROUP REPORTS SECOND QUARTER RESULTS  
  

  

  

  

MINNEAPOLIS (July 21, 2009) – UnitedHealth Group (NYSE: UNH) reported positive second quarter results today, including 
growth in revenues and net earnings per share and a continued strong financial position. Stephen J. Hemsley, president and chief 
executive officer of UnitedHealth Group, said, “Our employees continue to deliver value to our customers in this challenging 
economic environment. This quarter was characterized by continued strong execution, a sharp focus on costs and quality service, 
elevated engagement on health care reform, continued innovation in the marketplace and further diversification of our business.”  

The Company improved its 2009 earnings outlook to $3.00 to $3.15 per share from the previous outlook range of $2.90 to $3.15 per 
share. The Company continues to project full year 2009 cash flows from operations of approximately $5 billion.  
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Investors:   Brett Manderfeld   John S. Penshorn   G. Mike Mikan
  Vice President   Senior Vice President   Chief Financial Officer
  952-936-7216   952-936-7214  952-936-7374

Media:   Don Nathan     

  Senior Vice President     

  952-936-1885     

 •  Revenues of $21.7 Billion Increased 7% Year-Over-Year  
 •  Net Earnings of $0.73 Per Share Increased 9% Year-Over-Year from $0.67   
 •  Year-To-Date Cash Flows from Operations Total $1.6 Billion  
 •  Company Improves 2009 Net Earnings Projection to $3.00 to $3.15 Per Share 

Adjusted numbers are non-GAAP financial measures. Further explanation of these non-GAAP measures and reconciliations to 
the comparable GAAP measures are included in the attached financial schedules. 

1

1



  
  

Management views year-over-year comparisons of results to generally be more meaningful than sequential comparisons, given the 
seasonality of revenues, medical expenses, operating costs and earnings from operations in business lines such as Medicare Part D 
drug programs, high deductible insurance products and health informatics offerings.  

UnitedHealth Group Highlights  
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Quarterly Financial Performance     
   Three Months Ended  

   
June 30,

2009   
June 30,

2008   
March 31, 

2009  

Revenues   $21.66 billion   $20.27 billion   $22.00 billion  

Earnings From Operations   $ 1.44 billion   $ 1.46 billion  $ 1.67 billion  

Operating Margin    6.6%  7.2%   7.6% 

 
•  UnitedHealth Group’s consolidated second quarter revenues of $21.7 billion increased $1.4 billion or 7 percent year-over-

year.  

 

•  Second quarter investment income of $153 million decreased $87 million year-over-year, which reduced net earnings by 
$0.05 per share. While cash and invested asset balances increased 8 percent year-over-year at June 30, 2009, capital market 
conditions meaningfully reduced yields on the Company’s cash and short duration, high quality investment portfolio. 
UnitedHealth Group results included net capital gains of $3 million and $50 million in the second quarters of 2009 and 
2008, respectively.  

 

•  Second quarter earnings from operations were $1.4 billion and net earnings were $859 million. The operating margin of 6.6 
percent decreased 60 basis points from the prior year operating margin of 7.2 percent, with 40 basis points of the change 
due to reduced investment income and the balance due to business mix changes driven by strong growth in comparatively 
lower margin government-sponsored business at AmeriChoice, Ovations and OptumHealth.  

 
•  Second quarter 2009 net earnings of $0.73 per share increased $0.06 or 9 percent from $0.67 per share in the second 

quarter of 2008.  

1

1



UnitedHealth Group Highlights – Continued  
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•  Second quarter 2009 premium revenues of $19.7 billion increased $1.4 billion or 8 percent year-over-year, due to strong 

organic growth in risk-based offerings in the public and senior markets businesses and price increases reflecting underlying 
medical cost increases in the health benefits businesses. 

 
•  Service revenues of $1.3 billion were stable year-over-year, while product revenues of $449 million increased $58 million 

or 15 percent year-over-year in the second quarter, due to volume growth at Prescription Solutions.  

 

•  The consolidated medical care ratio remained within the range of management expectations, increasing 40 basis points 
year-over-year to 83.6 percent. The increase includes the mix effect of an increased proportion of public and senior 
markets risk-based business year-over-year, as well as more than 20 basis points from elevated medical costs related to the 
H1N1 influenza virus.  

 
•  During the second quarter of 2009 the Company realized $30 million in net favorable development in its estimates of 

medical costs incurred in the first quarter of 2009. There were no changes to its estimates of prior year medical costs. There 
were no net changes in the second quarter of 2008 to estimates of medical costs incurred in prior periods.  

 •  Operating costs were 14.0 percent and 14.6 percent of revenues in the second quarters of 2009 and 2008, respectively. 

 

•  The second quarter 2009 income tax rate of 34.0 percent included 100 basis points of benefit from the favorable resolution 
of various historical federal and state income tax matters. New York state-licensed HMOs are now subject to premium 
taxes in lieu of state income taxes, which increased operating costs and decreased the consolidated income tax rate by 100 
basis points in the quarter.  

 
•  There were 11 days sales outstanding in accounts receivable at the end of the second quarters of both 2009 and 2008. Cash 

collections remained solid despite the recessionary economic climate. 

 •  Consolidated medical costs days payable were 53 days at the end of the second quarters of both 2009 and 2008. 

 
•  Second quarter cash flows from operations of $492 million were stronger than projected and brought year-to-date cash 

flows to $1.6 billion, an increase of 82 percent over the same period last year, reflecting strong growth in risk-based 
products in the public and senior markets businesses as well as the timing of income tax payments.  

 
•  At June 30, 2009 the Company reduced its debt position by $1.4 billion year-over-year, and the debt to debt plus equity 

ratio decreased to 35.2 percent from 40.4 percent at June 30, 2008. The Company repurchased nearly 32 million shares of 
stock during the second quarter of 2009.  

1



  

Business Description – Health Care Services  
Health Care Services provides network-based health care benefits and services for a full spectrum of customers. UnitedHealthcare 
serves employers ranging from sole proprietorships to large, multi-site and national employers, as well as students and individuals. In 
the Public and Senior Markets Group, Ovations delivers health and well-being services to Americans over the age of 50, while 
AmeriChoice manages health care services for state Medicaid and other publicly funded programs and their beneficiaries.  
  

Key Developments for Health Care Services  
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Quarterly Financial Performance 
  

   

   Three Months Ended  

   
June 30,

2009   
June 30,

2008   
March 31, 

2009  

Revenues   $20.28 billion   $18.95 billion   $20.67 billion  

Earnings From Operations   $ 1.07 billion   $ 1.14 billion   $ 1.32 billion  

Operating Margin   5.3%  6.0%   6.4% 

 

•  Second quarter 2009 revenues for Health Care Services increased $1.3 billion or 7 percent year-over-year to $20.3 billion. 
This was driven by price increases that reflect increases in underlying medical costs for risk-based business and a year-to-
date increase of nearly 800,000 individuals served through actively offered benefit products across the public and senior 
markets businesses, partially offset by a decrease in consumers served through commercial products.  

 

•  Second quarter Health Care Services earnings from operations of $1.1 billion would have increased by $7 million year-
over-year, but for the impact of a $78 million year-over-year decrease in investment income. The Health Care Services 
operating margin declined 70 basis points year-over-year to 5.3 percent in the second quarter, due to a 40 basis point 
reduction in margin contribution from investment income and continued strong growth in comparatively lower margin 
public and senior markets businesses.  



Key Developments for Health Care Services – Continued 

UnitedHealthcare  
  

  

Ovations  
  

  

  

  

AmeriChoice  
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•  Second quarter revenues of $10.3 billion decreased $223 million year-over-year. During the second quarter 
UnitedHealthcare experienced declines of 150,000 people served through fee-based programs and 260,000 people in risk-
based health benefit plans. Membership attrition at continuing clients driven by economic pressures on their organizations 
was the most significant factor in the decreases, accounting for three-fourths of the total membership decline.  

 
•  The UnitedHealthcare medical care ratio of 84.2 percent was within the range of management expectations, increasing 40 

basis points year-over-year, largely due to elevated medical costs related to the H1N1 virus.  

 •  Ovations revenues were $8.0 billion in the second quarter, up $928 million or 13 percent year-over-year.  

 
•  For Medicare Advantage programs, Ovations reported second quarter growth of 45,000 people and year-to-date growth of 

245,000 people or 16 percent. Strengthened product design, marketing and distribution and local market engagement drove 
strong, balanced growth in Medicare Advantage.  

 
•  Steady growth in active Medicare Supplement products has continued in the second quarter, with Ovations increasing the 

number of seniors served in this product family by 25,000 to more than 2.6 million people.  

 
•  At June 30, 2009 approximately 5.9 million people participated in the Company’s Part D prescription drug plans. Including 

Part D plans, Ovations has brought services to 550,000 additional seniors across its businesses thus far in 2009, driven 
exclusively by organic growth. 

 
•  AmeriChoice second quarter revenues of $2.0 billion increased $632 million or 45 percent year-over-year, driven by 30 

percent year-over-year organic growth.  

 
•  The Company served 2.75 million people in the Medicaid and state program market at June 30, 2009, which included risk-

based growth of 635,000 people year-over-year and 405,000 year-to-date. 

 
•  Second quarter results included growth of 130,000 people on a risk basis, partially offset by a net reduction of more than 

70,000 people served in a terminated fee-based public services program. Strong second quarter 2009 risk-based growth 
came solely from performance in its established programs and markets. 

 
•  The Mississippi State & School Employees Health Insurance Management Board awarded AmeriChoice the opportunity to 

provide benefits and services to up to 65,000 children in Mississippi’s Children’s Health Insurance Program, beginning in 
first quarter 2010.  



  

Business Description – OptumHealth  
OptumHealth is one of the nation’s leading health and wellness companies. Employers, payers and public sector organizations use 
OptumHealth behavioral benefit solutions, clinical care management, financial services and specialty benefit products such as dental 
and vision. OptumHealth helps consumers navigate the health care system, finance their health care needs and achieve their health 
and well-being goals.  
  

Key Developments for OptumHealth  
  

  

  

  

  

  

behavioral health programs for the state of New Mexico and Pierce County, Washington.  
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Quarterly Financial Performance   

   Three Months Ended  

   
June 30,

2009   
June 30,

2008   
March 31, 

2009  

Revenues   $1.36 billion   $1.32 billion   $1.33 billion  

Earnings From Operations   $142 million   $169 million   $158 million  

Operating Margin   10.5%  12.8%   11.9% 

 

•  Second quarter revenues of $1.4 billion grew 3 percent year-over-year for OptumHealth. Recent top-line trends continued, 
with strong year-over-year revenue growth from large scale care and behavioral health programs for state clients and 
increased up-selling of OptumHealth benefits and services at continuing customers mitigating revenue losses associated 
with the UnitedHealthcare membership decline.  

 
•  OptumHealth’s second quarter earnings from operations of $142 million decreased $27 million or 16 percent year-over-

year due to the impact of the membership decline at UnitedHealthcare and increased usage of dental services, as well as a 
reduction in investment income. 

 
•  OptumHealth Financial Services, the Company’s dedicated health banking organization, ended the second quarter with 

$810 million in assets under management, an increase of 32 percent year-over-year, and served 1.8 million consumer 
accounts, up 14 percent year-over-year.  

 
•  OptumHealth Financial Services has grown its connectivity network by 40,000 participants year-to-date and is now 

connected with 400,000 separate care providers. This business electronically transmitted $8.8 billion in medical payments 
to physicians and other care providers in the second quarter of 2009, a year-over-year increase of 42 percent.  

 

•  During the second quarter, OptumHealth advanced two significant telehealth initiatives as part of its strategy to deliver 
national telehealth programs to employers, states and other health care partners. By leveraging leading innovative 
technology, these programs will help connect patients to care providers and care providers to one another in ways that 
improve access to and effectiveness of health care. 

 •  On July 1, 2009 OptumHealth initiated services for approximately one-half million people covered by the  



  

Business Description – Ingenix  
Ingenix is a leader in the field of health care information, services and consulting, serving pharmaceutical companies, health insurers 
and other payers, physicians and other health care providers, large employers and governments.  
  

Key Developments for Ingenix  
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Quarterly Financial Performance 
      
   Three Months Ended  

   
June 30,

2009   
June 30,

2008   
March 31, 

2009  

Revenues   $421 million   $381 million   $385 million  

Earnings From Operations   $ 59 million   $ 49 million   $ 49 million  

Operating Margin   14.0%  12.9%   12.7% 

 •  Ingenix revenues of $421 million increased $40 million or 10 percent year-over-year in the second quarter of 2009. 

 
•  Continued growth in consulting services and growth in governmental client business across many product categories more 

than offset a year-over-year decline in pharmaceutical research services backlog. The Ingenix contract revenue backlog 
increased 22 percent on a year-over-year basis to $2.2 billion at June 30, 2009. 

 
•  Ingenix second quarter operating earnings increased $10 million or 20 percent year-over-year to $59 million. The operating 

margin expanded 110 basis points year-over-year due to operating leverage from revenue growth coupled with effective 
cost management and operating disciplines.  

 
•  In June, Ingenix announced the acquisition of AIM Healthcare Services, a leader in payment accuracy for hospitals and 

payers. AIM strengthens Ingenix’s capabilities to simplify and improve administration in the health care industry. AIM 
personnel perform services for clients at nearly 2,000 medical center locations nationwide.  



  

Business Description – Prescription Solutions  
Prescription Solutions offers a comprehensive array of pharmacy benefit management and specialty pharmacy management services 
to employer groups, union trusts, seniors and commercial health plans.  
  

Key Developments for Prescription Solutions  
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Quarterly Financial Performance 
  

   

   Three Months Ended  

   
June 30,

2009   
June 30,

2008   
March 31, 

2009  

Revenues   $3.56 billion   $3.17 billion   $3.54 billion  

Earnings From Operations   $166 million   $ 94 million   $140 million  

Operating Margin   4.7%  3.0%   4.0% 

 
•  Prescription Solutions second quarter revenues of $3.6 billion increased $383 million or 12 percent year-over-year, driven 

by strong growth in consumers served.  

 

•  Second quarter earnings from operations grew $72 million or 77 percent year-over-year to $166 million. First quarter 2009 
earnings trends continued, with increased profits driven by script volume growth, improved drug purchasing, steady gains 
in mail service drug fulfillment, and a continuing favorable mix shift to generic pharmaceuticals, which averaged nearly 69 
percent of total volume in the quarter. These factors lifted Prescription Solutions second quarter operating margin to 4.7 
percent.  



About UnitedHealth Group  
UnitedHealth Group is a diversified health and well-being company dedicated to making health care work better. Headquartered in 
Minneapolis, Minn., UnitedHealth Group offers a broad spectrum of products and services through six operating businesses: 
UnitedHealthcare, Ovations, AmeriChoice, OptumHealth, Ingenix and Prescription Solutions. Through its family of businesses, 
UnitedHealth Group serves more than 70 million individuals nationwide. Visit www.unitedhealthgroup.com for more information.  

Earnings Conference Call  
As previously announced, UnitedHealth Group will discuss the Company’s results, strategy and future outlook on a conference call 
with investors at 8:45 a.m. Eastern time today. UnitedHealth Group will host a live webcast of this conference call from the Investors 
page of the Company’s Web site (www.unitedhealthgroup.com). The webcast replay of the call will be available on the same site 
through August 4 following the live call. The conference call replay can also be accessed by dialing 1-800-642-1687, conference ID 
#70594008. This earnings release and the Form 8-K dated July 21, 2009, which may also be accessed from the Investors page of the 
Company’s web site, include a reconciliation of non-GAAP financial measures.  

Forward-Looking Statements  
This press release may contain statements, estimates, projections, guidance or outlook that constitute “forward-looking” statements as 
defined under U.S. federal securities laws. Generally the words “believe,” “expect,” “intend,” “estimate,” “anticipate,” “plan,” 
“project,” “should” and similar expressions, identify forward-looking statements, which generally are not historical in nature. These 
statements may contain information about financial prospects, economic conditions, trends and uncertainties and involve risks and 
uncertainties. We caution that actual results could differ materially from those that management expects, depending on the outcome of 
certain factors. Some factors that could cause results to differ materially from the forward-looking statements include: our ability to 
effectively estimate, price for and manage our health care costs; our ability to respond quickly and appropriately to health care 
reforms; failure to comply with federal and state regulations affecting the managed care industry; the potential impact of the adverse 
conditions in the global economy and extreme disruption of financial markets on our revenues, sources of liquidity, investment 
portfolio, and our results of operations; regulatory and other risks associated with the pharmacy benefits management industry; 
competitive pressures, which could affect our ability to maintain or increase our market share, including as a result of new entrants 
into our market, and consolidation of health care companies and suppliers; uncertainties regarding changes in Medicare, including 
coordination of information systems and accuracy of certain assumptions; potential reductions in revenue received from Medicare and 
Medicaid programs, including as a result of reduced payments to private plans offering Medicare Advantage; our ability to execute 
contracts on competitive terms with physicians, hospitals and other service professionals; our ability to attract, retain and provide 
support to a network of independent third party brokers, consultants and agents; failure to comply with restrictions on patient privacy 
and information security; events that may negatively affect our contracts with AARP; increases in costs and other liabilities associated 
with increased litigation; the potential consequences of various governmental reviews and litigation matters related to our historical 
stock option practices and the potential consequences of each of these matters on our business, credit ratings and debt; events that 
may  
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adversely affect the value of our investment portfolio; possible impairment of the value of our intangible assets if future results do not 
adequately support goodwill and intangible assets recorded for businesses that we acquire; increases in health care costs resulting 
from large-scale medical emergencies; failure to maintain effective and efficient information systems, which could result in the loss 
of existing customers, difficulties in attracting new customers, difficulties in determining medical costs estimates and appropriate 
pricing, customer and physician and health care professional disputes, regulatory violations, increases in operating costs, or other 
adverse consequences; misappropriation of our proprietary technology; our ability to obtain sufficient funds from our regulated 
subsidiaries to fund our obligations; failure to complete or receive anticipated benefits of acquisitions; and potential downgrades in 
our debt ratings.  

This list of important factors is not intended to be exhaustive. A further list and description of some of these risks and uncertainties 
can be found in our reports filed with the Securities and Exchange Commission from time to time, including the cautionary statements 
in our annual reports on Form 10-K, quarterly reports on Form 10-Q and current reports on Form 8-K. Any or all forward-looking 
statements we make may turn out to be wrong. You should not place undue reliance on forward-looking statements, which speak only 
as of the date they are made. We do not undertake to update or revise any forward-looking statements.  
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UNITEDHEALTH GROUP  

Earnings Release Schedules and Supplementary Information  
Quarter Ended June 30, 2009  

  

  

  

  

  

  

              Non-GAAP Operating Results Excluding Special Items  
  

- Consolidated Statements of Operations 

- Condensed Consolidated Balance Sheets 

- Condensed Consolidated Statements of Cash Flows 

- Segment Financial Information 

- Customer Profile Summary 

- Non-GAAP Health Care Services Earnings From Operations and 

  

Use of Non-GAAP Financial Measures 
  
The Health Care Services earnings from operations excluding investment income decreases and 2008 operating results excluding special items as used in the press release 
are not calculated in accordance with GAAP and should not be considered a substitute for or superior to financial measures calculated in accordance with GAAP. 
Management believes that the use of non-GAAP financial measures improves the comparability of our results between periods. These financial measures provide investors 
and our management with useful information to measure and forecast our results of operations, to compare on a consistent basis our results of operations for the current 
period to that of prior periods, and to compare our results of operations on a more consistent basis against that of other companies in the health care industry. 
  
These non-GAAP financial measures have limitations in that they do not reflect all of the special items associated with the operations of our business as determined in 
accordance with GAAP. As a result, one should not consider these measures in isolation. We compensate for these limitations by analyzing current and future results on a 
GAAP basis as well as non-GAAP basis, disclosing these GAAP financial measures, and providing a reconciliation from GAAP to non-GAAP financial measures. 
  



UNITEDHEALTH GROUP 
CONSOLIDATED STATEMENTS OF OPERATIONS  

(in millions, except per share data)  
(unaudited)  

  

  

   Three Months Ended June 30,   Six Months Ended June 30,  
   2009   2008 (a)   2009   2008 (a)  

REVENUES      

Premiums   $ 19,746   $ 18,344   $ 39,857   $ 36,733  
Services   1,307   1,297    2,603   2,570  
Products   449   391    888   754  
Investment and Other Income   153   240    311   519  

                 

Total Revenues   21,655   20,272    43,659   40,576  
    

 
   

 
   

 
   

 

OPERATING COSTS      

Medical Costs  16,507  15,257    33,077   30,401  
Operating Costs    3,037    3,746    6,165    6,643  
Cost of Products Sold   422   353    826   678  
Depreciation and Amortization   249   243    483   468  

    
 

   
 

   
 

   
 

Total Operating Costs  20,215  19,599    40,551   38,190  
    

 
   

 
   

 
   

 

EARNINGS FROM OPERATIONS   1,440   673    3,108   2,386  

Interest Expense   (139)  (164)   (270)  (318) 
                 

EARNINGS BEFORE INCOME TAXES    1,301    509    2,838    2,068  

Provision for Income Taxes   (442)  (172)   (995)  (737) 
    

 
   

 
   

 
   

 

NET EARNINGS   $ 859   $ 337   $ 1,843   $ 1,331  
    

 

   

 

   

 

   

 

DILUTED NET EARNINGS PER COMMON SHARE   $ 0.73   $ 0.27   $ 1.54   $ 1.05  
    

 

   

 

   

 

   

 

Diluted Weighted-Average Common Shares Outstanding   1,180   1,245    1,195   1,262  
    

 

   

 

   

 

   

 

(a) Includes pre-tax Operating Costs of $922 million for settlement of two class action lawsuits related to the Company’s historical 
stock option practices and related legal costs and $46 million for employee severance related to operating cost reduction 
initiatives and other items, partially offset by a $185 million reduction in operating costs for proceeds from the sale of certain 
assets and membership in the individual Medicare Advantage business in Nevada in May 2008. 



UNITEDHEALTH GROUP 
CONDENSED CONSOLIDATED BALANCE SHEETS  

(in millions)  
(unaudited)  

  

   
June 30, 

2009   
December 31,

2008

ASSETS     

Cash and Short-Term Investments   $ 8,155  $ 8,209
Accounts Receivable, net    2,705  1,929
Other Current Assets    4,824  4,852

        

Total Current Assets    15,684   14,990

Long-Term Investments    13,163  13,366
Other Long-Term Assets    27,043  27,459

        

Total Assets   $55,890  $ 55,815
        

LIABILITIES AND SHAREHOLDERS’ EQUITY     

Medical Costs Payable   $ 9,533  $ 8,664
Commercial Paper and Current Maturities of Long-Term Debt    1,012  1,456
Other Current Liabilities    9,107   9,641

        

Total Current Liabilities    19,652  19,761

Long-Term Debt, less current maturities    10,707  11,338
Future Policy Benefits    2,296  2,286
Deferred Income Taxes and Other Liabilities    1,690  1,650
Shareholders’ Equity    21,545   20,780

        

Total Liabilities and Shareholders’ Equity   $55,890  $ 55,815
        



UNITEDHEALTH GROUP 
CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS  

(in millions)  
(unaudited)  

  
   Six Months Ended June 30,  
   2009   2008  

OPERATING ACTIVITIES    

Net Earnings   $ 1,843   $ 1,331  
Noncash Items:    

Depreciation and amortization    483   468  
Deferred income taxes and other    61   (245) 
Share-based compensation    180   147  

Net changes in operating assets and liabilities    (963)   (821) 
    

 
   

 

Cash Flows From Operating Activities    1,604   880  
         

INVESTING ACTIVITIES    

Cash paid for acquisitions, net of cash assumed    (400)  (3,712) 
Purchases of property, equipment and capitalized software, net    (311)  (415) 
Net sales (purchases) of investments    221   (943) 

         

Cash Flows Used For Investing Activities    (490)   (5,070) 
    

 
   

 

FINANCING ACTIVITIES    

Common stock repurchases    (1,504)  (2,052) 
Net change in commercial paper and long-term debt    (939)  2,062  
Interest swap termination    513    —    
Share-based compensation excess tax benefit    27   14  
Customer funds administered    674   650  
Other, net    (64)  (76) 

    
 

   
 

Cash Flows (Used For) From Financing Activities    (1,293)  598  
    

 
   

 

Decrease in cash and cash equivalents    (179)  (3,592) 
Cash and cash equivalents, beginning of period    7,426   8,865  

         

Cash and cash equivalents, end of period   $ 7,247   $ 5,273  
    

 

   

 



UNITEDHEALTH GROUP 
SEGMENT FINANCIAL INFORMATION  

(in millions)  
(unaudited)  

  

  

   Three Months Ended June 30,   Six Months Ended June 30,  

REVENUES   2009   2008   2009   2008  

Health Care Services (a)   $ 20,282   $ 18,945   $ 40,954   $ 37,962  
OptumHealth   1,356   1,321    2,688   2,625  
Ingenix   421   381    806   743  
Prescription Solutions   3,556   3,173    7,095   6,379  
Eliminations  (3,960) (3,548)   (7,884)  (7,133) 

    
 

   
 

   
 

   
 

Total Consolidated   $ 21,655   $ 20,272   $ 43,659   $ 40,576  
    

 

   

 

   

 

   

 

   Three Months Ended June 30,   Six Months Ended June 30,  

EARNINGS FROM OPERATIONS   2009   2008   2009   2008  

Health Care Services   $ 1,073   $ 1,144   $ 2,394   $ 2,515  
OptumHealth   142   169    300   366  
Ingenix   59   49    108   96  
Prescription Solutions   166   94    306   192  
Corporate  —   (783)   —     (783) 

    
 

   
 

   
 

   
 

Total Consolidated   $ 1,440   $ 673   $ 3,108   $ 2,386  
    

 

   

 

   

 

   

 

(a) Revenues for the three and six months ended June 30, 2009 were $10,253 and $20,591 for UnitedHealthcare; $7,989 and 
$16,412 for Ovations; and $2,040 and $3,951 for AmeriChoice, respectively. Revenues for the three and six months ended June 
30, 2008 were $10,476 and $20,839 for UnitedHealthcare; $7,061 and $14,511 for Ovations; and $1,408 and $2,612 for 
AmeriChoice, respectively. 



UNITEDHEALTH GROUP 
CUSTOMER PROFILE SUMMARY  

ALL BUSINESS UNITS  
(in thousands)  

(unaudited)  
  

  

  

People Served   
June 
2009   

March 
2009   

December
2008   

June 
2008   

December
2007

Commercial Risk-based   9,655   9,915  10,360  10,490  10,805
Commercial Fee-based   15,375   15,525  15,985  16,000  14,720

   
 

           

Total Commercial  25,030  25,440  26,345  26,490  25,525
   

 
           

Medicare Advantage   1,740   1,695  1,495  1,455  1,370
Medicaid   2,750(b)  2,695  2,515  2,255  1,710
Standardized Medicare Supplement   2,625   2,600  2,540  2,475  2,400

               

Total Public and Senior (a)   7,115   6,990  6,550  6,185  5,480
   

 
           

Total Health Care Services Medical Benefits   32,145   32,430  32,895  32,675  31,005
   

 

           

Total People Served   70,510   71,125  72,800  73,075  70,950
   

 

           

Supplemental Data – included in Total People Served          

OptumHealth   57,900   58,500  59,700  60,100  58,700
   

 

           

Total Part D Prescription Drug Plans   5,870   5,845  5,450  5,445  5,950
   

 

           

Consumer-Driven Health Plans  2,850  2,880  2,735  2,730  2,315
   

 

           

(a) Excludes pre-standardized Medicare Supplement and other AARP products. These products are included in Total People 
Served. 

(b) Year-to-date Medicaid membership growth of 235,000 people is comprised of risk-based growth of 405,000 people, which 
includes 100,000 people that converted from an administrative services contract to a risk-based program in the first quarter, and 
a net reduction of 70,000 people served in a terminated fee-based public services program in the second quarter. 



UNITEDHEALTH GROUP 
Reconciliation of Non-GAAP Measures  

($ in millions, except per share data)  
(unaudited)  

Health Care Services Earnings From Operations  
Excluding the Impact of the Decrease in Investment and Other Income  

  

  

   
Three Months Ended

June 30, 2009  

Health Care Services earnings from operations  $ 1,073  
Add: Year-over-year decrease in investment and other income for Health Care Services   78  

    
 

Non-GAAP Health Care Services earnings from operations   $ 1,151  
    

 

Operating Results Excluding Special Items  

   
Three Months Ended

June 30, 2008  

Earnings from operations   $ 673  
Add: Reduction to operating costs (a)    783  

    
 

Non-GAAP earnings from operations  $ 1,456  
    

 

Diluted net earnings per common share   $ 0.27  
Add: Reduction to operating costs (a)   0.40  

     

Non-GAAP diluted net earnings per common share   $ 0.67  
    

 

Operating margin    3.3% 
Add: Reduction to operating costs (a)    3.9  

    
 

Non-GAAP operating margin    7.2% 
    

 

Operating cost ratio    18.5% 
Less: Reduction to operating costs (a)    (3.9) 

     

Non-GAAP operating cost ratio    14.6% 
    

 

(a) Includes pre-tax Operating Costs of $922 million for settlement of two class action lawsuits related to the Company’s historical 
stock option practices and related legal costs, and $46 million for employee severance related to operating cost reduction 
initiatives and other items, partially offset by a $185 million reduction in operating costs for proceeds from the sale of certain 
assets and membership in the individual Medicare Advantage business in Nevada in May 2008. 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /PageByPage
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings false
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (Color Management Off)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Average
  /ColorImageResolution 100
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.00000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Average
  /GrayImageResolution 100
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.00000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Average
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.00000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 5.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (RRD Low Resolution \(Letter Page Size\))
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


